I Stagecoach Reservoir $

I Grants & public info $704K

Upper Yampa Water oves s B
B Administration $406K
feteljbudoet $2.878 W External affairs $252K
m Legal $215K
C D [ | t ] t Propertytaxes 34:37M m Yamcolo Reservoir $215K

m Finance $180K
= Board of directors $140K

Interest earned $908K
Stagecoach water sales $247K W
, — Yamcolo water sales $202K m

Capltal $940K
— Elk River aug. plan $4K

= Treasurer fees $131K

== Stillwater Ditch $106K

== Stagecoach firming $100K

= Wildfire mitigation $100K

Stagecoach power sales $127K w= To reserves $857K I Stagecoach Reservoir (capital) $740K

Stillwater Ditch water sales $10K — == Yamcolo Reservoir (capital) $100K

Other income $3K == Stillwater Ditch (capital) $100K

Elk River aug. water sales $3K : ¢ _

I To Capital Projects Fund $566K

m To Emergency Facilities Res. $209K

— To TABOR Reserve $47K

OCtOb er 2 1, 2 02 6 — To Capital Maintenance Res. $35K

2026 approved budget flows




How these figures were built

Budget, not actuals Reserve flows are derived

Every figure is the budget column for its year: adopted budgets, Contributions to and draws from reserves are the change in each
the amended 2022 (Mar 16, 2022) and 2025 (May 21, 2025) reserve balance between consecutive budget columns; they
budgets, and the 2027 draft (Oct 21, 2026). reconcile to each year's net income.

Fund balances are projections

Ending balances are each budget's own projection. Later budgets
restate opening balances using actual results, so year-to-year
changes include more than budgeted net income.

Source: UYWCD adopted/amended budget tables 2021-2026 and 2027 draft (Oct 21, 2026). Figures are budgeted, not actuals.



Seven years at a glance

$6.19M $6.58M $27.3M

2027 revenue 2027 spending Revenue from property Projected ending fund
taxes balance
+103% vs. $3.04M in 2021 +177% vs. $2.38M in 2021 Down from 83% in 2021 +55% vs. $17.6M in 2021
What stands out

e Capital spending swings widely from year to year: $375K in 2021, $1.77M in 2025, $940K in 2026 and $1.84M in the 2027 draft,
driven mostly by Stillwater Ditch projects ($1.25M in 2025, $1.10M in 2027).

e Grants, scholarships & public information grew from $288K to $1.02M, and planning from S95K to $647K.

e Interest earnings are now about S1M a year (16% of 2027 revenue), up from S$S11K in 2022, which leaves the budget more
sensitive to interest rates.

Source: UYWCD adopted/amended budget tables 2021-2026 and 2027 draft (Oct 21, 2026). Figures are budgeted, not actuals.



Spending and Revenue

$7.0M

$6.0M

$5.0M

$4.0M

$3.0M

$2.0M

$1.0M

$0.0M

Budgeted revenue vs. expenditures (S millions)

Trend notes

B Revenue M Expenditures

$6.6M

$s.8M  °5-9M
$5.6M

S5.5M

|$43M

2021 2022 2023 2024 2025 2026 2027 draft

33.8M $3.7M

$3.3M

$3.1M

$3.0M

|$50M

$2.4M I

Source: UYWCD adopted/amended budget tables 2021-2026 and 2027 draft (Oct 21, 2026). Figures are budgeted, not actuals.

2027 draft vs. 2026: revenue +5%
(S5.87M - $6.19M) while
spending rises 31% ($5.01M >
$6.58M).

Surplus every year through 2024,
then deficits in 2025 (-S189K) and
the 2027 draft (-$398K).

Largest revenue step: 2024
(+43%), from higher property
taxes and interest.



Property taxes carry the budget

Budgeted revenue by source (S millions)

. Trend notes
B Property taxes M Interest earned M Facility sales & other

$7.0M e  Property taxes are 71-83% of
revenue every year, $2.52M to
56.0M S4.60M.
e Interest grew from S11K (2022) to
$5.0M about $1M a year since 2025.
e  Facility sales stay flat at S0.5—
$4.0M 0.6M; Stagecoach power sales are
down 42% since 2021.
$3.0M
$2.0M
$1.0M
$0.0M
2021 2022 2023 2024 2025 2026 2027 draft

Source: UYWCD adopted/amended budget tables 2021-2026 and 2027 draft (Oct 21, 2026). Figures are budgeted, not actuals.



Programs and capital drive spending growth

$7.0M

$6.0M

$5.0M

$4.0M

$3.0M

$2.0M

$1.0M

$0.0M

Budgeted spending by type (S millions)

Trend notes

B Facility operations B Administration & programs  H Capital

2021 2022 2023 2024 2025 2026 2027 draft

Source: UYWCD adopted/amended budget tables 2021-2026 and 2027 draft (Oct 21, 2026). Figures are budgeted, not actuals.

Administration & programs:
$1.33M - $3.21M (2.4x).

Grants & public info $288K >
$1.02M; planning S95K - $647K.

Capital swings with projects,
peaking at $1.77M (2025) and
$1.84M (2027 draft).



Fund balance up 55% since 2021

S30M

S$28M

$26M

$24M

S22M

S20M

$18M

S16M

$14M

Projected ending fund balance vs. inflation (S millions)

Trend notes

=@-= Projected ending fund balance
=—@= 2021 balance grown with Denver-Aurora-Lakewood CPI-U (2026—-27 forecast) °

$27.3M

=

- 0

—-—

g — — -.— =

$19.0M

$17.6M

2021 2022 2023 2024 2025 2026 2027 draft

Source: UYWCD adopted/amended budget tables 2021-2026 and 2027 draft (Oct 21, 2026). Figures are budgeted, not actuals.

$17.6M (2021) - $27.3M (2027
draft).

Balances tracked Denver-area
inflation through 2023, then
pulled ahead from 2024.

Inflation (dashed): the 2021
balance grown with Denver CPI-U
reaches $22.2M by 2027; the 2027
draft projects $27.3M, about
S5.1M ahead.



Budget flows by year

One Sankey Plot per budget: revenue sources on the left, spending and reserve contributions on the right. Red sources
are draws from reserves.



2021: $663K surplus on $3.04M revenue

Property taxes $2.52M

Stagecoach power sales $195K l

Yamcolo water sales $168K [Jj

Stagecoach water sales $118K W
Interest earned $31K

Stillwater Ditch water sales $8K —

Total budget $3. om|

Operating $2.00M

Capltal $375K

To reserves $663K

I Administration $329K

Grants & public info $288K

I Stagecoach water storage $270K

I Stagecoach power gen. $216K
B Legal $157K

B Finance $154K

B Yamcolo Reservoir $150K

W External affairs $117K

B Board of directors $114K

M Planning $95K

m Treasurer fees $78K

= Stillwater Ditch $35K

[ Stillwater Ditch (capital) $125K

m Stagecoach water storage (capital) $98K
m Stagecoach power gen. (capital) $80K

m Yamcolo Reservoir (capital) $70K

— Office space (capital) $2K

I To Capital Projects Fund $407K

l To Emergency Facilities Res. $207K
== To Capital Maintenance Res. $35K
— To TABOR Reserve $14K

Source: UYWCD adopted/amended budget tables 2021-2026 and 2027 draft (Oct 21, 2026). Figures are budgeted, not actuals.

Revenue $3.04M
Spending $2.38M

Net

+$663K

Property taxes supply 83% of
revenue; interest only $31K.

Capital $375K, a third of it to
Stillwater Ditch.

Surplus mostly to the Capital
Projects Fund ($407K).



2022: spending up 29%, surplus $222K

Property taxes $2.72M

Stagecoach power sales $193K I

Stagecoach water sales $189K I

Yamcolo water sales $169K [
Interest earned $11K

Stillwater Ditch water sales $9K —

Elk River aug. water sales $0K —

From Capital Projects Fund $230K I

Operating $2.52M
Total sources $3.52M

Capital $542K

To reserves $451K

Stagecoach Reservoir $644K

Grants & public info $408K

Administration $345K

I Planning $284K

B Legal $158K

| Yamcolo Reservoir $154K

B Finance $147K °
B External affairs $125K

B Board of directors $118K

m Treasurer fees $81K °
m Stillwater Ditch $59K

I Stagecoach Reservoir (capital) $298K
[l Yamcolo Reservoir (capital) $130K

B Stillwater Ditch (capital) $115K
I To Emergency Facilities Res. $371K

m To Capital Maintenance Res. $62K
— To TABOR Reserve $19K

Source: UYWCD adopted/amended budget tables 2021-2026 and 2027 draft (Oct 21, 2026). Figures are budgeted, not actuals.

Net

Revenue $3.29M
Spending $3.07M

+$222K

Planning nearly triples to $284K;
grants rise to S408K.

Capital S543K across Stagecoach,
Yamcolo and Stillwater.

Reserves get S451K, partly by
drawing $230K from the Capital
Projects Fund.
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2023: interest returns, capital doubles

Revenue $3.81M

Stagecoach Reservoir $653K
Operating $2.66M

Total sources $4.03M I Grants & public info $410K Spending $3-68M
Administration $377K
I Net +$122K
I Planning $337K
Property taxes 52.70M Ml Yamcolo Reservoir $167K e Interest jumps to $506K (from
B Legal $160K J .
B Finance $154K $11K) as rates rise.
u EXte;”aL:ffa'rts $111§6K e  Capital $1.02M: Stagecoach $522K,
W Board of directors .
Stillwater and Yamcolo ~$250K
m Treasurer fees $81K
Interest earned $506K Capital $1.02M"m Stillwater Ditch $77K each
— ElcRiveraug. plan $2K e  Reserves get $343K, funded by a
Stagecoach water sales $212K l $221K q o araiiall Braiea
raw on tne Capital Frojects
Stagecoach power sales $193K [} I Stagecoach Reservoir (capital) $522K Fund P J
und.
Yamcolo water sales $188K [} ) ) )
Stillwater Ditch water sales $10K — To reserves $343K i 3tlllwalterRD|tch (.capltall,‘;t $I25$02|j18|<
Elk River aug. water sales $1K — I amcolo Reservoir (capital)

From Capital Projects Fund $221K [ I To Emergency Facilities Res. $277K

== To Capital Maintenance Res. $47K
— To TABOR Reserve $19K

Source: UYWCD adopted/amended budget tables 2021-2026 and 2027 draft (Oct 21, 2026). Figures are budgeted, not actuals.



2024: property taxes jump 45%

Property taxes $3.92M

Interest earned $916K

Stagecoach water sales $235K |
Yamcolo water sales $195K =
Stagecoach power sales $175K m
Stillwater Ditch water sales $10K —
Elk River aug. water sales $4K —
Other income $3K —

Total budget $5.46M ‘

Operating $3.46M

Capltal $859K

To reserves $1.15M

I Stagecoach Reservoir $788K

I Grants & public info $485K
[ Administration $363K

B Planning $341K

B Legal $312K

m Yamcolo Reservoir $187K
m External affairs $171K

m Finance $163K

m Yampa River Fund $150K
m Wildfire mitigation $150K
m Board of directors $125K
m Treasurer fees $118K

= Stillwater Ditch $100K

— Elk River aug. plan $3K

I Stillwater Ditch (capital) $500K

[l Stagecoach Reservoir (capital) $309K
— Yamcolo Reservoir (capital) $50K

I To Capital Projects Fund $930K

m 1o Emergency Facilities Res. $147K
— To TABOR Reserve $44K
— To Capital Maintenance Res. $25K

Source: UYWCD adopted/amended budget tables 2021-2026 and 2027 draft (Oct 21, 2026). Figures are budgeted, not actuals.

Revenue $5.46M
Spending $4-.3 1M
Net +$1.15M

Property taxes $3.92M (from
$2.70M); total revenue +43%.

New lines: Yampa River Fund and
wildfire mitigation, S150K each;
legal nearly doubles for active
diligence case schedule.

Large budget surplus: $930K to the
Capital Projects Fund.

12



2025: first deficit of the period

Property taxes $3.94M

Interest earned $1.02M

Stagecoach water sales $240K W
Yamcolo water sales $198K m
Stagecoach power sales $170K m
Stillwater Ditch water sales $10K —
Other income $3K —

Elk River aug. water sales $2K —
From Capital Projects Fund $323K [}
From TABOR Reserve $23K —

Total sources $5. 93M|

Operating $4.01M

Capital $1.77M

To reserves $157K

Stagecoach Reservoir $822K Spending $5.78M

I Grants & public info $855K Revenue $5.59M

I Planning $645K

J Administration $384K

B Legal $243K

Bl Yamcolo Reservoir $204K O
m External affairs $181K

M Finance $168K

m Wildfire mitigation $150K ®
m Board of directors $136K

m Treasurer fees $118K

= Stillwater Ditch $102K *
— Elk River aug. plan $4K

Stillwater Ditch (capital) $1.25M
l Stagecoach Reservoir (capital) $373K
m Yamcolo Reservoir (capital) $142K

m To Emergency Facilities Res. $134K
— To Capital Maintenance Res. $22K

Source: UYWCD adopted/amended budget tables 2021-2026 and 2027 draft (Oct 21, 2026). Figures are budgeted, not actuals.

Net

-$189K

Capital $1.77M, including $1.25M
for Stillwater Ditch.

Grants expanded to $855K;
planning $645K.

Gap covered by the Capital
Projects Fund ($323K).
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2026: $857K surplus as capital eases

I Stagecoach Reservoir $876K Revenue $5_87M
Grants & public info $704K )
I Spending $5.01M

Operating $4.07M IPIanning $645K

B Administration $406K
Total budget $5.87M m External affairs $252K Net +$857K
M Legal $215K
Property taxes $4.37M i
- $ : :?nn;ristleo ;egg;vonr e e  Capital falls back to $940K;
= Board of directors $140K Stagecoach is $740K of it.
= Treasurer fees $131K e New Stagecoach firming program,
= Stillwater Ditch $106K $100K
Interest earned $908K Capltal $940K = Stagecoach firming $100K '
Stagecoach water sales $247K m = Wildfire mitigation $100K e  Surplus: $566K to the Capital
— Elk River aug. plan $4K . .
Yamcolo water sales $202K m Projects Fund, S290K to operating
Stagecoach power sales $127K To reserves $857K I Stagecoach Reservoir (capital) $740K and TABOR reserves.
Stillwater Ditch water sales $10K — == Yamcolo Reservoir (capital) $100K
Other income $3K — = Stillwater Ditch (capital) $100K

Elk River aug. water sales $3K — . .
I To Capital Projects Fund $566K

m To Emergency Facilities Res. $209K
— To TABOR Reserve $47K
— To Capital Maintenance Res. $35K

Source: UYWCD adopted/amended budget tables 2021-2026 and 2027 draft (Oct 21, 2026). Figures are budgeted, not actuals. 14



2027 draft: $398K deficit

Property taxes $4.60M

Interest earned $994K

Stagecoach water sales $257K i
Yamcolo water sales $209K H
Stagecoach power sales $113K m
Stillwater Ditch water sales $11K —
Other income $3K —

Elk River aug. water sales $3K —

From Capital Projects Fund $398K I

Operating $4.75M
Total sources $6.58M

Capital $1.84M

Grants & public info $1.02M Revenue $6-19M

Planning $647K Net

I Stagecoach Reservoir $903K

I Administration $422K

[ Stagecoach firming $300K ®
B External affairs $270K

B Yamcolo Reservoir $223K

M Wildfire mitigation $200K ¢
H Finance $188K

M Legal $187K

m Board of directors $141K
m Treasurer fees $138K

m Stillwater Ditch $110K
— Elk River aug. plan $4K

Stillwater Ditch (capital) $1.10M

I Stagecoach Reservoir (capital) $628K

m Yamcolo Reservoir (capital) $108K

Source: UYWCD adopted/amended budget tables 2021-2026 and 2027 draft (Oct 21, 2026). Figures are budgeted, not actuals.

Spending $6.58M

-$398K

Spending +31% vs. 2026; revenue
+5%.

Grants pass $S1M; Stillwater capital
$1.10M; firming triples to S300K.

Deficit drawn from the Capital
Projects Fund; reserve top-ups set
at year end.

15



	Overview
	Slide 1: Upper Yampa Water Conservancy District budgets, 2021–2027  October 21, 2026
	Slide 2: How these figures were built
	Slide 3: Seven years at a glance

	Trends
	Slide 4: Spending and Revenue
	Slide 5: Property taxes carry the budget
	Slide 6: Programs and capital drive spending growth
	Slide 7: Fund balance up 55% since 2021

	Budget flows by year
	Slide 8: Budget flows by year
	Slide 9: 2021: $663K surplus on $3.04M revenue
	Slide 10: 2022: spending up 29%, surplus $222K
	Slide 11: 2023: interest returns, capital doubles
	Slide 12: 2024: property taxes jump 45%
	Slide 13: 2025: first deficit of the period
	Slide 14: 2026: $857K surplus as capital eases
	Slide 15: 2027 draft: $398K deficit


