RECORD OF PROCEEDINGS

UPPER YAMPA WATER CONSERVANCY DISTRICT
BOARD OF DIRECTORS MEETING
WEDNESDAY, NOVEMBER 19™,2025 (12:00 PM)
MOUNTAIN VALLEY BANK COMMUNITY ROOM
2220 CURVE PLAZA, STEAMBOAT SPRINGS, CO

ONLINE MEETING:
HTTPS://USO06WEB.ZOOM.US/J/85302398238?PWD=XBOJHLGTTRIU9ZKGIAEAY65FAAKAW2.1
MEETING ID: 853 0239 8238 - PASSCODE: 589332

MINUTES

General Manager Andy Rossi called the meeting to order and declared a quorum present.

Board Members present were CJ Mucklow, Kevin McBride, Katie Berning, and Leah Wolf Martin. Board
Members Tom Sharp and Mynon Woodley were present over Zoom. District Engineer Emily Lowell, Public
Affairs Manager Holly Kirkpatrick, Business Manager Dianna Schoen, Finance Manager Karina Craig,
Community Programs Specialist Courtney Lynn and Facilities Operator John Nelson were also present. General
Counsel Bob Weiss was present over Zoom and Special Counsel Scott Grosscup, was present over Zoom for a
portion of the meeting. Members of the public present for some portion of the meeting over Zoom included
Austin DeFries (Kimley-Horn), Makenzie Chesak (Kimley-Horn) and Kari. Eric Gunderson (Kimley-Horn),
Kolby Sumskis (Stagecoach Mountain Ranch), Mike Smith (Brownstein), Kyle Collins (Discovery Land
Company), Chris Wittemyer (Stagecoach Ski Co) and Sonja Macys (Routt County) were present in person for a
portion of the meeting.

This meeting was held in person and by video conference utilizing Zoom. The meeting agenda included
instructions to the public describing the process to participate in the meeting and comment on agenda
items.

The following agenda was proposed:

AGENDA

(1) 12:00 PM Establishment of Quorum and Call to Order
(2) 12:00 PM Approval of Agenda for Meeting Action item
(3) 12:05 PM Public Input and Comment
The Board will make no decision nor take action, except to direct the General Manager. Those addressing
the Board are requested to identify themselves by name, organization, if any, and address. Comments shall
not exceed three (3) minutes.
(4) 12:10 PM Board Member Reports
a. Board Member Disbursements
(5) 12:10 PM Consent Agenda Action item
a. Approval of the Minutes of the October 15, 2025 Meeting
b. Financials
i.  Approval of Disbursements
ii. Budget Comparison
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6) 12:15PM Report of General Manager
Request from Routt County for Support re: Xcel Energy Proceedings with PUC Action item
Stagecoach Mountain Ranch Presentation
General Manager’s Report
Augmentation Plan Updates
UYWCD 2026 Proposed District Meeting Schedule Action item
UYWCD Strategic Plan Update Final Presentation
UYWCD 2026 Budget Action item
Update on Spring Party
i. Notice of Expiring Director Terms
(7) 2:45 PM District Engineer Report
a. Update on Reservoir Water Status
(8) 3:00 PM Public Information Updates
a. Grant Disbursements
b. Update on CWCB Diversion Measurement Installation Program
(9) 3:10 PM Report of General Counsel
a. General Manager Review Procedure Action item
(10) 3:30 PM Pending Water Cases
a. Water Resumes
b. Status of Other Water Cases
(11) 4:00 PM New Business (Limited to emergency matters that came up Action item
During the course of the meeting)
[12) 4:05 PM Executive Sessions:

a. Executive session under CRS § 24-6-402(4)(b) to discuss legal issues on Water Resumes, Water
Cases, Contract Negotiations and (insert description) . Mere presence or
participation of an attorney at an executive session is not sufficient to satisfy the requirements of CRS
§ 24-6-402(4)(b). Executive sessions to discuss legal matters are not recorded.

b. Executive session under CRS § 24-6-402(4)(e)(I) for the purpose of determining positions relative to
matters that may be subject to negotiations; developing strategy for negotiations; and instructing
negotiators with respect to (insert brief description). This session will be
recorded, and a copy of the recording maintained for not less than 90 days.

c. At the conclusion of an executive session and the resumption of the public meeting, the Chairman will
announce that if any person who participated in an executive session believes that any substantial
discussion of any matters not included in the motion to go into executive session, or that any improper
action occurred during an executive session in violation of the Open Meetings Law, that such person
state their concern for the record.

(13) 4:30 PM Board Actions in Regard to Executive Session
(14) 4:35 PM Determination of Next Meeting(s) Agenda(s)
(15) 4:40 PM Adjournment.

B Th O RO O P

General Manager Rossi noted that Board Chairman Jim Haskins and Vice President John Redmond would not
be present in person and may attend for a portion of the meeting over Zoom. Board members agree to have
General Manager Rossi direct the Board Meeting. General Manager Rossi established a quorum and called the
meeting to order at 12:03 PM.
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Meeting Agenda. General Manager Rossi noted a change to the agenda, (6) b. Stagecoach Mountain Ranch
should be listed as an action item. Director McBride moved to approve the agenda with the change. Director
Berning seconded the motion, which was unanimously approved.

Public Input and Comment. General Manager Rossi invited members of the public to comment on items not
otherwise scheduled on the agenda. There was no comment.

Board Member Reports.
Board Member Disbursements. The Board reviewed the current disbursement of payments to Board Directors.

Consent Agenda. Director Mucklow moved to approve the consent agenda as presented. Director McBride
seconded the motion, which was unanimously approved.

Report of General Manager.

Request from Routt County for Support re: Xcel Energy Proceedings with PUC. Routt County Commissioner
Sonja Macys reviewed the Just Transition Solicitation proceedings and explained that Xcel Energy's proposed
settlement with the PUC falls short of meeting community needs. Director Berning moved to join the appeal of
the PUC’s decision with the stipulation that a group letter would need to be reviewed by General Counsel Weiss
before signing. Director Wolf Martin seconded the motion. Director Mucklow commented that UY WCD should
be a part of the water assets discussion. The motion was unanimously approved.

Stagecoach Mountain Ranch Presentation. All UY WCD Directors agreed that there are no current conflicts of
interest for current Board members participating in discussions regarding the proposed Stagecoach Reservoir
snowmaking/water supply contract. Eric Gunderson of Kimley-Horn reviewed the status of the Stagecoach
Mountain Ranch development application and discussed the need to respond to comments from various
agencies. The time required to submit responses to the Routt County Planning Department necessitates a request
for the extension of the March 25, 2024 Can and Will Serve Raw Water Service Letter. Director McBride
moved to approve the extension of the March 25, 2024 Can and Will Serve Raw Water Service letter to
Discovery Land Company to an effective date of November 19, 2025 for a period of 2 years to November 19,
2027. Director Mucklow seconded the motion. Director Sharp suggested that the allocation of water rights for
contracted water for snowmaking be considered in the future as part of the District’s Four Counties Water
Rights. The motion was unanimously approved.

Mike Smith, legal representative of Discovery Land Company, reviewed proposed reclaimed water use at the
project site. He detailed the regulatory requirements and process for implementing reclaimed water use,
including the need for a feasibility study and agreement with Morrison Creek Water and Sanitation District.
Makenzie Chesak of Kimley-Horn discussed the variability of consumptive use ranges for snowmaking due to
weather patterns and local impacts. No actions were taken by the UY WCD Board of Directors on the subject of
proposed reclaimed water use at the Stagecoach Mountain Ranch project.

General Manager’s Report. General Manager Rossi provided an update on federal project delays due to the
shutdown, a new agricultural program through the Colorado River District's Financial Toolkit, and the 5-year
water quality study in the Upper Yampa Basin.

Augmentation Plan Updates. The Board reviewed the current augmentation plans contract summary document.

UYWCD 2026 Proposed District Meeting Schedule. The Board reviewed the proposed 2026 District meeting
schedule. Director McBride moved to approve the proposed 2026 District meeting schedule. Director Berning
seconded the motion, which was unanimously approved.

UYWCD Strategic Plan Update Final Presentation. General Manager Rossi reviewed the final 2025-2030
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JYWCD Strategic Plan and plans to provide updates on water quality, wildfire mitigation, and community
stakeholder group progress.

UYWCD 2026 Budget. General Manager Rossi and Finance Manager Craig reviewed the 2026 UYWCD
budget filing timelines and processes. The board reviewed the 2026 budget, which showed an increase that
includes updated interest rates, water sales revenue, liability insurance, staff costs, healthcare expenses, capital
improvements and adjustments to property tax revenue. The Board discussed the wetland mitigation project and
the Stillwater ditch replacement project. Director Wolf Martin moved to adopt the proposed 2026 UYWCD
budget and approve Resolution to Appropriate Sums of Money, Resolution to Set Mill Levies and Resolution to
Adopt Budget and Salary Range Schedule. Director McBride seconded the motion, which was unanimously
approved.

Update on Spring Party. The Board was provided with information regarding the upcoming holiday party on
December 4™, 2025 and the Spring Run Off Party May 21°, 2026.

Notice of Expiring Director Terms. General Manager Rossi informed the Board that Director Berning, Sharp
and Redmond’s terms expire on March 8, 2026. Applications for appointment will be sought, and due dates
will be provided to Board members.

District Engineer Report.
Update on Reservoir Water Status. District Engineer Emily Lowell provided an update on the reservoir water
status and the Stillwater Ditch project. The board discussed water storage levels.

Public Information Updates.

Grant Disbursements. Public Affairs Manager Kirkpatrick provided an update to the Board on grant
disbursements noting $25,000 remaining in the diversion infrastructure improvement program and $27,000 in
community grants. The board debated whether to fund replacement of failed flow meters, deciding to allow one-
time funding with restrictions.

Update on CWCB Diversion Measurement Installation Program. Public Affairs Manager Kirkpatrick
announced the new CWCB program providing $6.5 million for measuring device installation with applications
due January 31, 2026.

Report of General Counsel.

General Manager Review Procedure. The Board discussed the General Manager performance review process
scheduled for the January Board meeting. Director Sharp moved to approve the General Manager review
procedure for the current year to be updated in January. Director Mucklow seconded the motion. Director
McBride requested the procedure be simplified in the future. The motion was unanimously approved.

Pending Water Cases.
Water Resumes. Special Counsel Grosscup noted that there were no water resumes for September and October
of concern to the District.

Status of Other Water Cases. Special Counsel Grosscup provided an update on the various water court cases in
which the District is a party. The District is monitoring Case No. 23CW3025, the Moffat County Umbrella
Augmentation Plan. For Case No. 24CW3024, Diligence on the Elk River Augmentation Plan, it is anticipated
that the conditional water rights will continue and a portion made absolute in the near future. For Case No.
24CW3029, the Coal Creek Diversion Pipeline, Special Counsel Grosscup is working on a response to the
Court. Special Counsel is awaiting a proposed revised ruling from the applicant on Case 24CW3031, PSCO.
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In Case 25CW3008, Storm Mountain Ranch, a proposed ruling was received from the applicant which is under
review. For Case 25CW3019, Stagecoach Reservoir Diligence, the District awaits the Division Engineer’s
consultation report. Lastly, the Utah Supreme Court denied the Water Horse Resources application. The Board
discussed the potential transfer of Xcel Energy's water rights to the Town of Hayden and Routt County.

Director Sharp explained that such a transfer would likely be delayed well into the future due to legislative
exemptions.

New Business. There was no new business.
Executive Session. There was no Executive Session.
Board Action Regarding Executive Session. There was no Executive Session.

Determination of Next Meeting Agenda. The agenda for the January 21, 2026, Board Meeting was reviewed
and the early start of 10:30 AM was noted.

Director McBride moved to adjourn the meeting at 2:23 PM. Director Berning seconded the motion, which was
unanimously approved.

I certify that thefforegoing constitutes a true and correct summary of the proceeds at the above referenced
meeting. /
/ / Date: ;/Z,///Z

Andy Rofsi, Distfict Secretary/Manager



